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Intention

• You learn a little something about Relational Frame Theory.  

• You discover something about the impact gossip has in your life.  

• You leave with a tool for having conversations that open up new 
possibilities for action and experience in groups that are important to 
you.  



Participation: Raise Your Hand



Type your questions into the question 
bar.  

Participation: Asking questions/making comments



Show of hands?



Agenda

• A brief tutorial on Relational Frame Theory and how language works.  
• Basic facts

• A new view of rule governed behavior.  

• Who “you” are, as an identity 

• A functional approach to gossip.  
• The reinforcers and what we get out of it. 

• The cost or impact it has on ourselves and others.  

• Conversations for leadership 



Relational Frame Theory (simplified)

The bottom line: people make relations among things and events and 

the way relate things alters how we experience other things.  



APPLE



One Two

Less More



Rumpoogle = Money

Rumpoogle > $100



Dollars = Money

= 

Money = Rumpoogle

Rumpoogle > $100





Imaginary things make 
us crazy!!!



Other ways we relate things

•Opposites

•Different than

•Hierarchy

• Spatially



Transformation of function

Not only do we relate things, but based on those relations, the effect 
they have on our behavior changes.  

Behold!  The reinforcing power of 
rumpoogles!!! 



Your view of the world is made up of how 
things look, sound, smell, feel, and taste to 

you.  

Your view of the world is partially, if not 
mostly constituted in language.  



Your words don’t reflect your experience of 
life.  

They create it.  



Rule Governed Behavior

Tibetan House Slipper



Rule Governed Behavior

Any word that limits or constrains how you 
interact with something

It’s ALL Rule Governed



Who are you?  





I



“I” isn’t a noun.  
It’s a verb.  

“You” are behavior.  



As behavior, you have infinite possibility 
for action.  



But it doesn’t feel that way.  



It feels like “I am” a thing.  



Actions = Me = Good/Bad/Right/Wrong



The function of gossip

Look good.  Don’t look bad. 



Underlying that… 

Something we did we aren’t proud of

Some lack of integrity



The function of gossip

Look good.  Don’t look bad. 



The cost.  





The cost.  



Conversations for leadership

•Write down the rule.  
•What are the things you say to each other?
•What justifications do you give for the things you 

say to each other?



Conversations for leadership

•Write down the actions that follow the rule.  
•What are the actions you personally take?
•What are the actions the group takes?
•What actions don’t you take?



Conversations for leadership

•Write down the results.  
•What are your personal results?
•What are the results of the team?
•What are the results for the company?



Conversations for leadership

• The emotional cost.  
•What is the general mood or experience?
•What is that like?  
•What is that like?  



Conversations for leadership

• The cost on others… 
•What might their experience be, given how the 

group is acting?
•What actions might they take, given how the 

group is acting?  
•How would you act, faced with that group?  



Conversations for leadership

• What value haven’t you been honoring?
• Is there a sense of something missing?  What is it?
• What are you really committed to for your team?  

• If you were operating 100% consistent with that value…
• What new actions would that make available?
• What would your experience of work and life be then? 



Am I willing to keep living this way?



It’s going to take willingness.  



Conversations for leadership

• I notice that we say… 

• And then we act… 

• And our experience is… 

• I wonder what it’s like for them…

• What I’m committed to is… 

• And the actions I will be taking are… 



Thank you!

Take the survey!


